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A Seed to Sowé 

     Last month we looked at some of the cultural shifts that 
have been taking place in our culture and our congregations.  
This month I want to share with you how we can respond to 
these shifts.¹ There are two primary responses we can take to 
the cultural shifts around us: Technical Change and Adaptive 
Change: 

Technical Change means changing the environment around you 

while you yourself remain the same.  This works best when a 
specific outcome and plan of action are known ahead of time.  
Congregations engage in technical change when they engage in 
changing the boiler system because the old one has worn out.  

Adaptive Change means that the people involved adapt their vision, 

behaviors, priorities, and actions to respond to a specific issue.  
Adaptive Change is necessary when a specific outcome and course 
of action are not known.  Congregations engage in adaptive change 
when engaging in the process of intentional revisioning and 
transformation.   

     We can agree that First Presbyterian Church, like most mainline 
congregations, has seen a drop in active members over the past 40 years.  
In 1963, active members peaked at 1,119; 40 years later in 2003, active 
members totaled 419.  This trend continues with an average of 20 fewer 
active members each year.  This is an issue, a crisis. 

     Technical Change would have us respond to this crisis by changing 
specific aspects of our church environment (think worship times, music 
styles, staff, etc. . .).  Clearly, we have done this and we have received new 
members.  Equally clear, is that we are still losing members faster than we 
gain members.  Is there more that could be done? 

     Adaptive Change would be the next step in responding to this crisis.  
You have flirted with adaptive change over the past seven years since 
Pastor Bill Plank retired.  You have created a new mission statement and 
structured budgets, newsletters, and ministries around that mission 
statement.  You have listened to voices from within the congregation and 
begun a process of reshaping the self-understanding of First Presbyterian 
Church.   

     These baby steps into Adaptive Change have asked us to take risks and 
learn new behaviors which in turn has created challenges and anxiety.  
Next monthôs newsletter will explore how to move through these challenges 
and anxiety of adaptive change. 

 
 

¹This information comes from a presentation at the September 14, 2010 Winnebago Presbytery 

Meeting given by Cathy Wille of the Samaritan Counseling Center of the Fox Valley. 
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- Glorify Ministry Group - 
Worship is the primary way we express our joy and thanksgiving to the God who created us, loves us, and forgives 

us.  The Glorify Ministry Group coordinates all Ministry Teams that allow us to have incredible worship 
experiences as well as other means of expressing our gratitude to God. 

Glorify Ministry Group Elders ñ Théo Lynne Hoffman and Phyllis Schippers 

 

 

 

9:30 a.m. 
 

November 7 ð All Saints Sunday,   

 Communion  

  Luke 19:11-27 

  Stewardship means Investment 

 

 

 

November 21 ð Christ the King,   

 Communion  

  Colossians 1:11-20 

  Rescued from Darkness 

November 28 ð 1st Sunday of Advent  

  Pastor Matt is away; the  

  Rev. Sara VerBurg will lead  
  worship 

 

 

 

Contemporary Worship  11:00 a.m.  
 

November 7 ð All Saints Sunday,  

 Communion  

  Luke 19:11-27 

  Stewardship means Investment 

 

 

 

November 21 ð Christ the King,  

 Communion  

  Colossians 1:11-20 

  Rescued from Darkness 

November 28 ð 1st Sunday of Advent  

  Pastor Matt is away; the  

  Rev. Sara VerBurg will lead  
  worship 

Worship CD Available  

Audio CDs of Sunday Morning 

Traditional Worship are available.  

CDs, as well as players, are available 

free of charge to our homebound 

members.  Please call the church office to 

schedule the delivery. 

From the Fold  

The Fold is always looking for committed, 

dedicated people to be a part of our team.  

At this time we could use a bass player and 

a fill-in drummer and keyboardist.  Please contact 

Phyllis or Tim , 682-2750 or see us on Wednesday 

nights following the Community Dinners. 

Worship Highlights  
As you prepare yourself for worship please read, study, and pray about the scripture set for each Sunday. 

ONE WORSHIP SERVICE AT 9:30 a.m. in the Sanctuary 

Followed at 11:00 a.m. with a Potluck 

November 14 ð Consecration Day  

Luke 21:1ï 9 ð Stewardship means Sacrifice 
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- Glorify Ministry Group (Continued) - 

November Traditional Worship Helpers  

Greeters        Ushers  

Nov. 7ð Clara Hagenow, Cheryl Hanson   Al, Julie, Christian & Isabel Hester -Diaz 

Nov. 14ð Diane Hansen      John, Julie & Cody Gadzinski  

Nov. 21ð Verna Hansen, Edith Korpi    Marty & Ann Georgenson  

Nov. 28ð Ann DeMark, Michele Hemme   Todd & Kim Gorter  

Fountain  

A fountain, or well, 

symbolizes Jesus, our living 

water.  Jesus told the 

Samaritan woman at the well 

that everyone who drinks the 

water he gives will never 

thirst again.  It ñwill become 

in them a spring of water gushing up to 

eternal life,ò Jesus said (see John 4:14). 

  

À Christian Symbols  À  
Reaping the Benefits  

     A young pastor was visiting an elderly woman 

who had no known relatives.  He asked her to 

remember the church in her will. 

     ñWhy should I?ò the woman answered quickly.  

ñWhat has the church ever done for me?ò 

     After pondering the encounter later, the pastor 

concluded: The real questions is ñWhat has God 

done for you?ò  He has given you life and this 

glorious world.  Itôs at church where youôre most 

likely to learn about God and his will for your life.  

Corporate worship offers encouragement, guidance 

and fellowship. 

     Through outreach efforts, schools and hospitals, 

the church has a worldwide ministry, doing what you 

alone cannot do.  The church proclaims Godôs good 

news, truth, peace and justice throughout the world.  

God, through the church, does all these things for 

you. 

Gratitude  

Be grateful for the kindly 

friends that walk along your 

way; 

Be grateful for the skies of 

blue that smile from day to 

day; 

Be grateful for the health you own, the work 

you find to do, 

For round about you there are souls less 

fortunate than you. 

ðEdgar A. Guest 

 

ñNot what we say about our blessings,  

but how we use them, is the true measure  

of our thanksgiving.ò  

ðW.T. Purkiser 
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- Educate Ministry Group -  
No matter what age we are, we are always learning; so First Presbyterian Church provides opportunities  

for each person to grow their faith.  The Educate Ministry Group coordinates Ministry Teams  
that address educational activities and nurture the use of spiritual gifts. 

Educate Ministry Group Elders ñ Gloria Creagh, Bill Hampton-Gregory, Diane Moon  

LifePath Sunday School  

Grades K - 6
th  

Sundays 9:45 ï 10:45 a.m. 

2010ð2011 Theme is The BIBLE  

Nov. 7ð What Are the Gospels 

Nov. 14ð NO CLASS  

  Everyone Worship together  

                 @ 9:30 a.m. 

Nov. 21ð Books of the Bible GAMES! 

Nov. 28ð NO CLASS 

  Thanksgiving Break 

Faith Discussion  

Join this early morning ecumenical 

group for breakfast and discussion the 

Third Wednesday of every month at 

the Felician Village Bistro at 7:00 a.m.  

Everyone is welcome to attend.   

The Bill Zimmer Forum  

- A Book Group for People of Faith - 

The next forum will be held on Tuesday, 

November 9 at 8:00 a.m. at the Faith Formation 

Centerð10th and Marshall Streets, Manitowoc.  

Rev. Bruce Hanstedt, Retired Lutheran Pastor, will talk 

about Acedia and Me by author Kathleen Norris. 

Monday Bible Study  

We will continue our study 

through the New Testament 

each Monday at noon.  We 

meet in the Church Library and the 

class is conversation based.  Bring a 

friend, everyone is welcomed.   

Be-TWEEN  

Younger Youth 

Group  

Grades 3
rd
ð 6

th
 

Wednesdays 6:00 ð7:00 p.m.  

LIGHT ON THE LAKESHORE:  

Being a Multigenerational Church  

On June 10-12, 2011 First Presbyterian Church will be 
hosting a community forum  

on being a multigenerational church. 
 

Keynote Speaker is the Rev. Carol Howard.   Carol is a 

pastor at Western Presbyterian church, an 

intergenerational congregation and the home of Miriamôs 

Kitchen, a feeding and social service program that 

welcomes 200 homeless guests for breakfast and dinner 

each weekday.  Carol has written numerous articles: she 

is the award-winning author of Tribal Church (Alban 

Institute, 2007) and Reframing Hope (Alban Institute, 

2010).  She leads conferences nationally and 

internationally on cultural shifts and religion. 

Friday Evening Organ Recital.  Plans are being made 

for an organ recital on Friday evening June 10. 

Saturday Evening, June 11, Concert featuring Aaron 

Shust.   Aaron is an award-winning contemporary 

Christian music artist.  His music is played regularly on 

stations across the country.  In his heart, Aaron is still a 

worship leader and his concert will be a time of praise and 

worship. 

This conference is made possible by the generosity of the                   
Nash Family Foundation. 
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- Serve Ministry Group - 
We are committed to hands-on mission projects and financial benevolence so the kingdom of Heaven can be 
exhibited to the world.  The Serve Ministry Group coordinates  all Ministry Teams that mobilize the churchõs 
resources and coordinate the churchõs benevolence to serve those in need; locally, nationally, and internationally. 

Serve Ministry Group Elders ñ Mary Huckins, Dawn Schroeder, Lyn Leary Stark 

Soles for Souls 2010 Program Statistics  

     On August 14, Soles for Souls gave out 1,229 coupons for a $20 pair of shoes 

from the Payless Store inside Shopko. These were given to needy youth in 

Manitowoc County who had been referred by local social service agencies.  This 

was the first time in the last three years that we did not run out of coupons during 

the give-a-way.  We started with 1,300 coupons and we had 71 coupons 

left.  Within the next week we received calls from Head Start, the Salvation Army, 

Manitowoc County Health Dept., and a few other agencies asking if we had any coupons left as 

there were new youth and others in the community that had been missed that could use a new pair 

of shoes for school.  We gave away the 71 coupons that we had left over and there were many very 

happy youth and agencies. 

     Of the 1,300 coupons given to youth there were 1,130 that were redeemed by the October 1st 

deadline.  The total cost for the 1,130 pairs of shoes came to $20,677.88.  We did receive a 15% 

discount from Payless Shoe Source corporate office so the final cost to us was $17,576.20.  This 

averages out to $15.72 a pair for the 1,130 pair of shoes.  All youth did not use the total $20 

available with the coupon for their one pair of shoes.  We spent approximately $2,300 more this year 

than last year for shoes. 

     Thank you very much for your contributions this past year because we could not have done it 

without your support!  You have been very generous with Soles for Souls for the past eleven years 

and you have brought smiles to many, many youth in Manitowoc County. We look forward to 

continuing this program with not only your financial support but with your continued prayers. 

The Soles Board 

ñLet the thankful hearts 

sweep through the day 

and, as the magnet finds 

the iron, so it will find, in 

every hour, some  

heavenly blessings.ò 

ðHenry Ward Beecher 

Thank You Senior Center Meal Helpers  

A special thank you to Jim Clark, Ann Gold, Kin 

Morse, Donna Reed, Judy Sobush, Pete Stuntz and 

Ruth Westberg  for their efforts in delivering meals to 

those in need of a hot meal during the week of 

October 18ð22.  The next week that First Presbyterian Church will 

be delivering meals will be November 29ðDecember 3.  If you 

would like to help in this mission, please call Jim Clark at 682-8520.   
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- Support Ministry Group - 
In order for the ministry of Jesus to be the most effective at First Presbyterian Church we need to have  

the best staff, secure finances, and excellent facilities.  The Support Group coordinates all teams that  

address the administrative, facilities, and financial needs of the congregation.  

Support Ministry Group Elders ñ Craig Kapinos, Judie Stuntz, Amy Swanson  

Consecration Sunday ðNovember 14  

     You should know that Sunday, November 14 , is Consecration 

Sunday.  This is the day we lay our financial pledges before the 

Lord and consecrate them and our lives to serve the Kingdom of 

God.  We will have one worship service at 9:30 a.m. in the 

Sanctuary followed by a potluck in the Fellowship Hall. 

     It would be easy to take our financial needs, divide them by 

the number of households in our congregation, and send a bill for $2,200 to each person.  However, that 

is not faithful stewardship!  Faithful Stewardship asks each person to be generous because God has 

been generous to us first.  We make pledges to Christôs work at First Presbyterian Church because we 

take seriously the Great Commission to make disciples of all peoples; just as this congregation has done 

for 159 years.  Without your support, the ability to share Christ with our community and the world is 

hindered. 

     Presbyterians believe that we are stronger together than we are as individuals.   

That is why we connect nationally and internationally through our partnership with the 

Presbyterian Church in Kaktovik, Alaska and our Presbytery partnership with Urabá Presbytery in 

the country of Colombia.   

That is why we connect  with our community through the Domestic Violence Center, Peterôs 

Pantry, Hope House, Habitat for Humanity, Community Dinners, Soles for Souls, Easter Sunrise 

Service, Bible Studies, Traditional Worship, Contemporary Worship, and many others ways.   

That is why we connect with each other through the Deaconôs ministry, Crafty Ladies Prayer 

Blankets, Prayer Chains, Home Communions, Fellowship Activities, Corporate Worship, LifePath 

Sunday School, Community Dinners, Newsletters, Town Hall Meetings, and our website. 

That is why we connect to other Presbyterians by being active in Winnebago Presbytery, The 

Synod of Lakes and Prairies, and The General Assembly.   

     You are a crucial piece of our being connected as a Family of Believers and as the body of Christ.  

Our goal is to have every member and friend be present on November 14 .  If you have not done so 

already, please call the Church Office at 682-4688 or email firstpresmtwc@sbcglobal.net  and let us 

know if you will or will not be able to attend. 

Servants of Christ, 

Finance Committee  
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- Support Ministry Group (Continued) - 

Gift of a New Church Sign  

     The Gifts and Memorials Committee together with the Reach Ministry Group of Session would 

like to announce that gifts have been received to fund a new church sign on the corner of State and 

Eighth Street.  A new sign has been discussed informally over the past years because our current 

sign is in need of repair.  In February 2010, at the request of members, the Reach Ministry Group 

began researching a sign design and cost.  In June 2010, the Session approved a new sign and was 

informed that pledges totaling 80% of the money needed had been made.  The Reach Ministry 

Group then took the proposal to the Gifts and Memorials Committee for review.  Over the next 

several months the remaining funds needed were raised and the Gifts and Memorials Committee 

gave their approval to receive the gift. 

     TLC of Weyauwega, WI (the same people who created and installed the digital score board at 

Lambeau Field) has designed the sign.  The sign has been approved by the City of Manitowoc and 

all the proper permits issued.  We are excited that this sign will help us tell the community about all 

the wonderful ministries happening at First Presbyterian.  We will now be able to display: 

     We want to assure everyone that messages on the sign will be 

done tastefully.  There will be no blinking messages, gaudy 

pictures, or distracting movement.  It is imagined that most 

messages will be static and change at a rate recommended by 

the manufacturer. 

     If you have ideas for special items or projects that would make 

a great memorial, you are invited to share your ideas with the 

Gifts and Memorials Committee. 

Gifts and Memorials Committee: Hal JustðChair, Ann DeMark, 

Winnie Drape, Nancy Just, Flossie Luecker, Jean Sutter and  

Merritt Wilcox 

Reach Ministry Group: Don Lewellen, Scott Puksich and  

Bill Springer 

Worship and Sunday School 
Community Dinners 
Monday Bible Study 
BeTWEEN Youth Group 
Scripture Quotes 
Potlucks 
Sermon Titles 

Mission Projects and Awareness 
Special prayer needs 
Pithy Sayings 
Special Worship Events 
Mission and Outreach Events 
Weddings and Baptism congratulations 


